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TOP A I  DRIVEN COMPANIES 2023
 

R E P O R T  P R E S E N T A T I O N



T H E  F I R S T  S U C H  S T U D Y  I N  

T H E  R E G I O N :

How strongly are 

Polish companies 

AI-driven?

• We decided to create a new report identifying AI leaders in Poland in 

two categories: technology providers and its users

• The aim of its 1st edition is to present local champions which are 

advanced in the implementation of Artificial Intelligence and at the 

same time have become its ambassadors. Hence we used the 

following criteria for selecting companies: 

– Companies originating from Poland

– Implementations of significant scale

– Recognition of solutions and promotion of implementations 

• In subsequent editions, we will expand the geographical scope of the 

report to Central and Eastern Europe and introduce the Rising Starts of 

AI section with proprietary and world-class solutions.
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AI TECHNOLOGY PROVIDERS
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AI has already reached human cognitive levels in most fields

Handwriting recognition

Speech recognition

Image recognition

Reading comprehension

Language 

understanding

High 

school & 

college 

subjects

Common sense 

completion

Code 

generation

/  I L L U S T R A T I V E

H U M A N  PA R I T Y

Source: Coatue, The AI Revolution, November 2023 



AI poised to improve the productivity of human work

A n a l o g

(1950-1960)

P C s

(1960-1990)

I n t e r n e t  &  C l o u d

(1990-2020)

G e n e r a t i ve  A I

(2020 – beyond)

MONTHS WEEKS DAYS MINUTES

Desing on paper

Iterate on physical copies

Desing on local software

Easy to iterate

Design on web apps

Instant collaboration

Ai-created design

Human prompts with text

E x a m p l e :  d e s i g n i n g  m a r k e t i n g  m a t e r i a l s
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Manual

Digital

Single-player

Manual
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Digital
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Source: Coatue, The AI Revolution, November 2023 



We are witnessing the birth of a new stack of AI solutions

E N D  U S E R S

6%

13%

17%

60%

4%

% of global AI funding to datex%

A I

D E V E L O P E R  T O O L S

C L O U D  P L AT F O R M S

D ATA C E N T E R / H A R D W A R E / P O W E R

A I  A P P S

A I  M O D E L S

Source: Coatue, The AI Revolution, November 2023 



Polish AI suppliers are mainly integrators of global solutions 

and application developers

E N D  U S E R S

A I  D E V E L O P E R  T O O L S

C L O U D  P L AT F O R M S

D ATA C E N T E R / H A R D WA R E / P O W E R

AI  APPS

AI  MODELS

• Tool integrations with 

ChatGPT

• Apps based on local models 

(e.g. customer profiling, 

medical diagnosis)

• Original tool built based on 

open sources resources

• Solutions created through 

partnerships with global 

model suppliers



TOP50 AI Providers are companies with great potential

SOFTWARE HOUSESIMAGE & TEXT RECOGNITION

CUSTOMER COMMUNICATION

MARKETING TECHNOLOGY

TRANSPORT OPTIMIZATION

CYBERSECURITY & FRAUD DETECTION

INDUSTRY 4.0 & ROBOTICS

MEDTECH

MLOPS



Outstanding AI Providers from other 

countries in the CEE region

N A M E H Q A I  S O L U T I O N

Identifying fraud attempts and ensuring compliance

Autonomous robots for local deliveries

Conducting autonomous negotiations

Automation of document flow

Robotization and automation of business processes

Processing and analysis of paper documents

Intelligent scanning of ID cards, credit cards and 

receipts



AI USERS



The development of generative AI was a turning point in the 

popularization of artificial intelligence

P e r c e n t a g e  o f  p o p u l a t i o n  u s i n g  a  g i v e n  t y p e  

o f  t e c h n o l o g y  i n  t h e  U S ,  ( % )

B I L L  G A T E S
CEO, Microsoft

Source: World Bank Statistics, Statista, Coatue, The AI Revolution, November 2023 

Internet Smartphones

AI

The development of AI is as 

fundamental as the creation of the 

microprocessor, the personal 

computer, the Internet, and the 

mobile phone. It will change the way 

people work, learn, travel, get health 

care, and communicate with each 

other.



AI is in the top 3 priorities 

for the next 2 years

AI is in the top 5 priorities 

for the next 3-4 years

AI is on our list of priorities 

for the next 5-10 years

AI is one of many

tools we develop

AI is our 

#1 leading priority

The priority of AI has also increased in companies

Source: 2023 Bain AI Survey; N=571

~85% of companies see AI as 

a strategic priority for the next 

2-4 years

7%

7%

37%

41%

8%



Companies use AI to redefine customer offerings and increase 

efficiency; most address both areas

81%

Source: 2023 Bain AI Survey; N=571

74% 55%

The use of AI in both fields – 

improving the value proposition 

and automating processes and 

increasing efficiency

Using AI to improve your value 

proposition

Using AI to automate processes 

and increase efficiency



Globally, most companies 

are using AI to improve their 

value proposition…

Source: 2023 Bain AI Survey; N=571

Utilizing AI to

i m p r o v e  t h e  v a l u e  p r o p o s i t i o n

74%

I M P L E M E N T A T I O N  E X A M P L E S

AI assistant to make everyday shopping easier 

(Carrefour France)



…and to automate 

processes and increase 

productivity

Source: 2023 Bain AI Survey; N=571

Utilizing AI to p r o c e s s  a u t o m a t i o n  a n d  

i n c r e a s e d  e f f i c i e n c y

81%

Automated creation of marketing 

content

I M P L E M E N T A T I O N  E X A M P L E S



S C A L E  O F  C H A N G E D I R E C T I O N  O F  C H A N G E

Generative AI will bring broad benefits on many levels

Source: OpenAI, OpenResearch, Upenn (March 2023), Microsoft, GitHub, MIT (February, March 2023), Stanford (2023)

Thanks to the base 

models themselves

Using additional 

software

Higher productivity Higher quality of 

services/products

Greater job satisfaction

15% 50% 35% 21%60%

Some of the professional activities 

streamlined by Generative AI

Examples of benefits achieved 

in previous implementations



Polish companies use AI mainly to optimize internal processes

T h e  m o s t  p o p u l a r  a p p l i c a t i o n s  o f  A I  t e c h n o l o g y  b y  P o l i s h  c o m p a n i e s

Improving 

the value proposition

Internal optimization

% of surveyed companies (N=50)

20%

35% 33%
27% 25%

Communicated usage

Source: 2023 Bain AI Survey; N=571

New functionalities 

using AI

Personalization of the offer Automation and optimization 

of customer service

Increasing marketing 

efficiency

Improving the product/service 

development process



Polish companies using AI are highly diversified by sector

E x a m p l e s  o f  P o l i s h  c o m p a n i e s  a c t i v e l y  u s i n g  A I - b a s e d  s o l u t i o n s :

Source: 2023 MCI & Bain AI Utilization Research (Poland); N=50 
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